
Draft Minutes of the August Meeting of St Clement Parish Council
Held at St Clement Parish Hall at 7.30pm on Wednesday 6th September 2017

Present: 
Chairman: Cllr P Thomas;
Parish Councillors: Cllr G Doherty; Cllr K Littlejohns; Cllr T Stevens; Cllr D Stone.
Clerk: Mrs J Ashley
Public: Mr R Tallis.

Public Discussion 
The Chairman welcomed those present and invited questions from members of the public present. Mr Tallis
reported that Cormac had filled some of the potholes in Park Lane, although not very well in his opinion; he
considered this to mean that Cornwall Council accepted responsibility for the condition of the road. He also
reported that his son had been attacked by two collies while out jogging; the owner had been sent a warning
letter by the police.

1 a To receive apologies for absence

Cllr Eathorne-Gibbons

2 a To receive any declarations of Interest from Members

Cllr Littlejohns declared an interest re Item 9 (Allotment Rents).
Cllr Stone re Bodrean Manor (planning application).

b To receive any requests for dispensations (submitted in writing prior to the meeting)

None received.

3 Minutes

The draft minutes of the previous meeting were approved as a true and correct record and were
duly signed by the Chairman at the meeting. Proposed: DS; seconded: TS.

4 Police

The Clerk reported that a property in Scarcewater had been burgled in May according to a recent
summary report received from the police. Councillors had no matters to refer to the police.

5 Matters arising

a Allotments

The Clerk reported that she had signed up a tenant for a further two plots, though one tenant had
also given up his plot. A water bill had been received. It was noted that a harvest festival service
would take place at the allotments at 2pm on 17th September.

b Public conveniences

An invoice had been received from Truro City Council for cleaning. The tank was due to be emptied
later in the week. One of the people who had agreed to quote for a tree report had withdrawn, so a
further quotation was being sought.

c Highway Matters

The clerk  reported  that  more  Speedwatch  training had been booked for  September.  She had
received an email from Mrs Harris saying that the road markings outside her property had not been
completed subsequent to the works relating to the new waiting restrictions outside May's Pasties in
Tresillian. Mr Bidgood had advised that if the Parish Council wanted a new post for the layby so
that the waiting restriction sign was more visible, it would have to meet the cost, estimated at £110
plus VAT. If the Parish Council wished to proceed, he would get a formal quotation issued. The
Clerk  was asked  to  refer  the matter  to  Cllr  Eathorne  Gibbons,  as  councillors  considered  that
Cormac ought to meet the cost of this.

d Benches – sponsorship and maintenance matters

The Clerk reported that she had accepted Mr Sparrow's quotation for repairs to the Malpas Bench
as instructed.

e Parish Council Vacancies

The Clerk  reported  that  she had received written confirmation  from Cornwall  Council  that  the
Parish  Council  could  proceed  to  advertise  the  vacant  seat  for  co-option.  She  had  therefore
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advertised the post with a cut off date just prior to the September meeting.

f Tresillian Milestone

The Clerk reported on a response received from Cornwall Council. The cost of a new milestone
was estimated at £1,000. It was suggested that it might be appropriate to wait to see what funding
could  be  raised  via  public  conscription  or  donations  from other  sources  before  considering  a
donation from the parish council.

g St Clement War Memorial

The Clerk reported that she had informed Mrs Ivey of the outcome of the previous meeting. She
had  submitted  an  article  to  TRAM containing  information  about  those  commemorated  on  the
memorial, and requesting the views of the public. She had emailed the Parks Manager at Truro
City Council and awaited his return from leave.

6 Annual Review of allotment rents

The  Clerk  reported  on  a  discussion  held  by  councillors  with  representatives  of  the  Tresillian
Allotment Association on 30th August 2017. The TAA had been circulated with the Clerk's report at
Appendix 1. The following points were noted by the meeting:
Current rents were at the top end of the range for council allotments in the locality; increases may
deter applicants and possibly existing plot holders. 
Applicants  from outside  the  village  may  be  deterred  by  lack  of  toilet  facilities;  Clerk  to  seek
feedback from those who have viewed the site but not taken their application any further.
Grass cutting costs may be reduced in future once the trees in the community orchard had become
established. The cost of cutting this area of the site was approximately £200 per year. It may be
appropriate to view this cost separately from the normal running costs of the site for the purposes
of setting allotment rents.
Three plots now forming part  of  the orchard needed to be reinstated elsewhere on the site to
maintain future rental income.
It was considered that the hedges could be cut less frequently than annually, say every 18 months.
This would result in a reduction of £33 in the annual running costs. If the total estimated annual
running  costs  were  therefore  reduced  by  £233,  they  would  be  covered  by  the  current  rental
income.
It was resolved that would be no increase in allotment rents for the year commencing 1st October
2018. Proposed: TC; seconded: TS.

7a Election of Representative for Cornwall Association of Local Councils.

It was resolved that Cllr Littlejohns would represent the council at Cornwall Association of Local
Council meetings. Proposed: TS; seconded: TC. Cllr Littlejohns agreed to attend CALC's annual
conference on Saturday 14th October 2017 10am – 4pm at New County Hall, Truro.

7b Highways Subcommittee

It  was  resolved  that  the  Highways  subcommittee  should  be  re-formed  and  that  the  following
councillors would be members: Cllr Stone; Cllr Thomas; Cllr Doherty and Cllr Littlejohns. Proposed:
TC; seconded: TS. The Clerk was asked to contact Mr Bidgood to arrange a meeting, to be held on
a Tuesday at 3pm the day before either the September or the October meeting. Councillors were
asked to submit agenda items to the Clerk.

8 Accounts

a Accounts submitted for payment

The Clerk reported on the financial position of the council and presented accounts for payment as follows. 

B/f balances

Current account £7,992.99

Deposit account £26,908.79

Total available £34,901.78
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Income VAT Gross

R Dunham Allotments rent £77.00

Total £77.00

Expenditure VAT Gross

Direct Debit NEST J Ashley pension.Emp'er £5.09 Emp'ee £ 4.07 £0.00 £9.16

Cheques presented for signature

Chq 1021 EDF energy 
customers plc

Electricity, St Clement conveniences £1.82 £38.35

Chq 1022 J Ashley Salary £491+£17.33 homeworking allowance 
less £4.07 pension

£0.00 £504.90

Chq 1023 South West Water
Ltd

Allotments water £0.00 £12.88

Chq 1024 South West Water
Ltd

St Clement Conveniences, water. £0.00 £29.76

Chq 1025 A Tullett Grass cutting (August) £0.00 £125.00

Chq 1026 Truro City Council Cleaning St Clement conveniences, April – 
June 2017.

£90.00 £540.00

Total £91.82 £1,260.05

Carried forward

Current account £6,732.94

Deposit account £26,985.79

Total available £33,718.73

Proposed: TS; seconded: PT, who also signed the cheques.

b Clerk's report and budget update

The Clerk  reported  that  the  External  Audit  report  had been received.  There were  no adverse
comments, except to note that a zero should have been entered in one box that had been left
blank, although this was of no consequence as the information had been provided elsewhere.
The Clerk reported that she had been advised by the bank that the mandate amendment form
would need to be generated online,  so she would need to seek relevant details from the new
councillors in order to do this.
The Clerk gave a verbal report on expenditure against budget. She noted that the current year's
budget included sums set aside for street furniture and for drainage at St Clement conveniences,
and suggested that these be discussed at the September meeting. She agreed to seek clarification
from St Clement Church as to whether the £2400 earmarked in the budget was still required as a
third party funding guarantee in relation to their grant funded renovation project.

9 Planning applications

a New Applications

PA17/04825 Land to  west  of  Little  Park  Farm (Camp Kernow).  Considered  by  sub-committee
(TC/TS/PT). It was resolved to offer no objection, but it was noted that the site was within Truro
City. Proposed: TC/seconded: TS.

PA17/07775 4 Scobles Terrace, Malpas. First Floor Extension and installation of velux windows.
Deferred for sub-committee site visit (KL/TS/DS)

PA17/07600 Bodrean Manor, Bodrean. Listed building consent for removal of column in kitchen
(internal). Cllr Stone declared an interest and withdrew for the duration of this item. It was resolved
to offer no objection. Proposed: GD/seconded: TC. Cllr Stone rejoined the meeting.

PA17/07743 Heron Inn, Malpas. Line clearing by Openreach. It was resolved to offer no objection.
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Proposed: DS; seconded: TC.

b Cornwall Council Planning Decisions

PA17/04971 10 Bar Meadows, Malpas. Proposed garage extension with veranda over. Considered
by sub committee after site visit (PT/TC/TS). Approved 26 July 2017.

PA17/04328 Land to the rear of 33 Polsue Way. Refused 11 august 2017.

10 Cornwall Councillors Report.

Cllr Eathorne Gibbons was not present at the meeting.

14 Correspondence

1 Cornwall Council re Rest Centre Training. Noted.

2 Meeting of South West Allotment Officers' Forum 11 October, Saltash. Noted.

3 CALC re Public conveniences report. Noted.

4 CALC re Legal Briefing re General Data Protection Regulation coming into force 25 May 2018.
Clerk to circulate.

5 Iwan Le Moine re petition re Cornwall Council planning. Noted.

6 Cornwall Council re update on Town Parking Review. Noted. 

7 R Naylor, Cornwall Council. Confirmation that Parish Council may co-opt to vacancy. See agenda
item.

8 North  Coast  Cluster  Group re Review of  Local  Maintenance Partnership and consultation with
CALC on changes to 2018 contracts. Noted.

9 CORMAC re Tresillian Milestone. See agenda item.

15 To note any future diary dates

Truro and Roseland Community Network Panel – Tuesday 26th September 7pm Trelawney Room ,
New County Hall. (Agenda item: Social prescribing).
CALC AGM/Annual Conference 14th October 10am – 4pm New County Hall, Truro.

13 To agree any items for the next agenda

It was agreed to include the following items on the September  Agenda:
Precept discussion
Street Furniture

14 To agree a date for the next meeting.

The date of the next meeting was agreed as : Wednesday 27 th September 2017 at 7.30pm to be
held at St Clement Parish Hall.

There being no further business, the Chairman declared the meeting closed at 9.10pm
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Appendix 1
St Clement Parish Council

Allotment rent options report
Purpose of report
To permit the Parish Council to determine rents for the tenancy year commencing 1 st October 2018, as
one year's notice has to be given of any rent increase.

Introduction
There are 30 plots on the site, of which 8 remain vacant (a tenant has been found for two of these), as
this is a relatively new site. Some plots have been divided into half plots, but these divisions are ignored
here for  clarity.  The rents  below are 'all  in'  i.e.  there is  no separate service charge.  Water  and a
communal shed are provided on site. The Parish Council insures the site as a whole, but its insurance
does not cover accidents on individual plots for which the plot holder would be liable; plot holders are
encouraged to take out  their  own insurance for  this which can be purchased through the National
Allotment Society. 
In 2016, the Parish Council decided to increase rents for all plots by £1.50 per year from 1 st October
2017. At  the same time,  it  made plot  holders responsible  for  paying their  own National  Allotments
Society subscription fees (£3 per person), as well as the cost of any personal insurance for individual
plots. These are paid collectively through the Tresillian Allotment Association. It also ceased offering
second plot discounts.

Current whole plot rents 

Plots Annual Rent from 1st October 
2016

Annual Rent from 1st October 
2017

27 standard plots (10m x 5m) £34.00 £35.50

Plot 10 (10m x 6.7m) £36.00 £37.50

Plot 13 (5m x 5m) £24.00 £25.50

Plot 17 (8m x 5m) £32.00 £33.50

£1,010.00 £1,055.00

Allotment Running Costs (Net of recoverable VAT)

Forecast 2018/19 2017/18

(does not allow for 
inflation)

Grass cutting 8 cuts @ £125 (this is the number of cuts last year; the 
rate includes the newly planted orchard area)

£1,000.00 £875.00

Hedge trim Hedges were cut in 2016/17 (from maintenance budget) £100.00 £0.00

Water Fixed charges £51.60 pa £51.60 £51.60

Usage (based on actual usage May 2016-May 2017) 16 
cubic metres @ £1.9548

£31.28 £35.49

Other Repairs From 2017/2018 budget. The council has a reserve of 
£2,000 earmarked for future boundary repairs.

£30.00 £30.00

Subscriptions National Allotment Society; this gives the Parish Council 
access to specialist legal advice. Does not include 
membership for plotholders.

£55.00 £55.00

Insurance Negligible effect on premium; assumes Parish Council is 
covered under its standard policy for Public Liability and 
for the shed, but that plot holders are responsible for 
arranging their own cover for equipment and for public 

£0.00 £0.00
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liability in relation to their own plots.

Total net running 
costs

£1,267.88 £1,047.09

Effect of vacant plots

Example void assumption Average running costs per plot
assuming half plots are 
charged at 50% whole plot 
cost

Total shortfall

All 30 occupied £42.26 £212.88

1 void £43.72 £248.38

2 voids £45.28 £283.88

3 voids £46.96 £319.38

4 voids £48.76 £354.88

5 voids £50.72 £390.38

6 voids £52.83 £425.88

7 voids £55.13 £461.38

8 voids £57.63 £496.88

Summary
1. The Parish Council is obliged by law to provide allotments in the parish if there is a demand for

them.
2. Current allotment running costs are not covered by the rental received. Based on the above

figures, the site will not break even in 2018/19 if no plots are vacant.
3. Some allotment societies, e.g. South West Allotment Association, include public liability cover as

a benefit of individual membership, meaning that no additional policy is necessary.
4. Vacant plots have been offered to residents of adjoining parishes, but the majority of interest

has been from within the Parish. Although some tenancies have been taken up by people from
outside the Parish, a relatively high proportion of these have subsequently given up or failed to
cultivate the plot.

5. Assuming full occupancy, each £1 increase in rent increases total rental income by only £30 a
year, so is not a particularly effective way of raising additional money. Substantial increases
may deter new applicants or current plot holders. It may be possible to increase rental income
by increasing the number of plots on the site, but the success of this is subject to demand.

6. Grass  cutting  is  the  most  significant  cost;  options  for  reducing  the  area  to  be  cut  or  the
frequency of cutting have been explored, but proved difficult to achieve in practice; frequency of
cutting is dependent on weather and rate of growth. Last year there were 8 cuts and a hedge
trim; the previous year there were 7 cuts and no hedge trim. Although a reduction in the number
of vacant plots reduces the total area to be cut, it is the banks and the newly planted community
orchard that are the most labour intensive to cut, although the object of planting the orchard
was to reduce grass cutting in the longer term.

Recommendations
That the Parish Council considers a small increase in rent from 1st October 2018.
That the Parish Council further explores ways to reduce the cost of grass cutting.
That the parish council considers new ways to promote the allotments to reduce void losses.
That the Parish Council considers increasing the number of plots on the site.

J Ashley
Clerk
August 2017
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