
St Clement Parish Council
 Allotment rent options report

Purpose of report
To permit the Parish Council to determine rents for the tenancy year commencing 1st October 2019, as one
year's notice has to be given of any rent increase.

Introduction
There are 30 plots on the site, of which 8 remain vacant, as this is a relatively new site. This level of voids
has remained constant during the past year. Some plots have been divided into half plots, but these divisions
are ignored here for clarity. The rents below are 'all in' i.e. there is no separate service charge. Water and a
communal shed are provided on site. The Parish Council insures the site as a whole, but its insurance does
not  cover  accidents  on  individual  plots  for  which  the  plot  holder  would  be  liable;  plot  holders  pay  a
subscription to the Tresillian Allotment Association, through which they benefit from group membership of the
National Allotment Society, which includes individual plot insurance. 

There has been no increase in rents since 2016.  Part of the cost of maintaining the site relates to the cutting
of a community orchard area, which was created as a use for part of the site which was unsuitable for
allotment use; this accounts for one fifth of the cost of each cut. The purpose of the orchard is to reduce
grass cutting costs in the longer term, when the trees are big enough to suppress grass growth.

Current whole plot rents 

Plots Annual Rent from 1st October 2017

27 standard plots (10m x 5m) £35.50

Plot 10 (10m x 6.7m) £37.50

Plot 13 (5m x 5m) £25.50

Plot 17 (8m x 5m) £33.50

£1,055.00

Allotment Running Costs (Net of recoverable VAT)

Forecast Basis 2019/20

(does not allow for 
inflation)

Grass cutting 7cuts @ £125 (this is the number of cuts in 2017/2018; the rate 
includes the newly planted orchard area)

£875.00

Hedge trim Hedges were cut in 2016/17. Allowing for cutting @£100 every 
third year.

£.33.00

Water Fixed charges £44.82 pa £44.82

Usage (based on actual usage May 2017-May 2018 x current cost 
per cubic metre) 12 cubic metres @ £1.8782

£22.54

Other Repairs From 2018/2019 budget. The council has a reserve of £2,000 
earmarked for future boundary repairs.

£30.00

Subscriptions National Allotment Society; this gives the Parish Council access to 
specialist legal advice. Does not include membership for 
plotholders.

£55.00

Insurance Negligible effect on premium; assumes Parish Council is covered 
under its standard policy for Public Liability and for the shed, but 
that plot holders are responsible for arranging their own cover for 
equipment and for public liability in relation to their own plots.

£0.00

Total net running costs £1,060.36

Excluding orchard cost 7 x £25= £175 £885.36



Effect of vacant plots

Example void 
assumption

Average running 
costs per plot 
(assumes half plots 
are charged at 50% 
whole plot cost)

Total shortfall Average running 
costs per plot net 
of orchard costs

Total 
shortfall/surplus 
with orchard costs
removed

All 30 occupied £35.35 -£5.36 £29.51 £169.64

1 void £36.56 -£40.86 £30.53 £134.14

2 voids £37.87 -£76.36 £31.62 £98.64

3 voids £39.27 -£111.86 £32.79 £63.14

4 voids £40.78 -£147.36 £34.05 £27.64

5 voids £42.41 -£182.86 £35.41 -£7.86

6 voids £44.18 -£218.36 £36.89 -£43.36

7 voids £46.10 -£253.86 £38.49 -£78.86

8 voids £48.20 -£289.36 £40.24 -£114.36

Summary

1. The Parish Council is obliged by law to provide allotments in the parish if there is a demand for them.
2. Current allotment running costs are not covered by the rental received. Based on the above figures,

the site will not break even in 2018/19 if no plots are vacant. If the cost of cutting the orchard is
excluded, the site breaks if average voids are reduced to 4 plots.

3. It should be noted that the maintenance figure is based on a budget figure, not actual spend. There
was no spending from this budget in 2017/2018; a minor repair to the tap has been carried out this
year. On the other hand, the water usage figure is based on actual consumption in 2017/2018; it is
possible that this year's consumption will increase because of the exceptionally hot weather.

4. The number of vacant plots have been largely static for the last few years, although there has been a
steady turnover of tenants. Vacant plots have been offered to residents of adjoining parishes, but the
majority of interest has been from within the Parish. Although some tenancies have been taken up by
people from outside the Parish, a relatively high proportion of these have subsequently given up or
failed to cultivate the plot.

5. Assuming full occupancy, each £1 increase in rent increases total rental income by only £30 a year,
so is not a particularly effective way of raising additional money. Substantial increases may deter
new applicants or current plot holders; the loss of a single tenant would eclipse this gain. It may be
possible to increase rental income by increasing the number of plots on the site, but the success of
this is subject to demand.

6. Grass cutting is the most significant cost; options for reducing the area to be cut or the frequency of
cutting  have  been  explored,  but  proved  difficult  to  achieve  in  practice;  frequency  of  cutting  is
dependent  on weather  and rate  of  growth.  In  2016/17,  there were 8 cuts  and a hedge trim; in
2017/18, there were 7 cuts and no hedge trim. Although a reduction in the number of vacant plots
reduces the total area to be cut, it is the banks and the newly planted community orchard that are the
most labour intensive to cut, although the object of planting the orchard was to reduce grass cutting
in the longer term.

Recommendations
That rents for the year commencing 1st October 2019 remain at the current level.
That the parish council focusses on promoting  the allotments to reduce void losses.
That  the  Parish  Council  considers  increasing  the  number  of  plots  on  the  site,  when  full  occupancy  is
reached.

J Ashley, Clerk.
August 2018


